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This was a year of things coming together. 2020 and 2021's cascade of
crises marked two years of reactive, spaghetti-at-the-wall rapid
prototyping, as well as sprawling expansion and new opportunities.
The past three years have been remarkably innovative at
reDiscover, with the creation of distance learning programs, the & -
Tinkering Toolkit, Cardboard City, in-school workshops, and new g
camp variations. In 2022, we forged from these pieces a
multifaceted approach to supporting youth across LA, with each
element supporting the whole.

In 2022, we took a deep look at ourselves, at the many ways reDiscover affects and
improves Los Angeles. Our Board, staff, advisors, colleagues, and clients, all
reflected on this organization’s strengths: engaging programs centered on
creativity and sustainability, kind and supportive facilitation, wonder-filled
environments where children feel free to express themselves, vocational
training that prepares young adults for creative work, and support to
emerging LA artists.

| love that reDiscover is so ready to step out of its comfort zone.
Geographically, artistically, and educationally, this is a place that is always
looking for new opportunities for engagement, new partnerships to reach
youth, new ways of learning and growing as a staff and as an
organization. This year, we dramatically expanded our service in LAUSD,
with intensive programming in Title | schools in Mar Vista, Leimert Park,
Watts, and Willowbrook that deployed our Tinkering Toolkit with a
curriculum anchored by the works of Black artists and inventors. We
produced Cardboard City for a second year running, engaging over 10,000
visitors from across LA County and around the world with monumental
sculptures and hands-on making opportunities. We returned to full scale
Big Builds at Tinkering Camp, providing the awe inspiring experience of
building room-sized installations with a full set of woodworking tools and
a mountain of lumber and recycled materials.
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A LETTER FROM THE DIRECTOR

| appreciate how much the different parts of reDiscover feed one another.
How our vocational training program feeds our service to homeless young
adults, which feeds our public programs, which feeds into our distance learning
resources. Artist engagement feeds our curriculum development, then feeds
our in-school programs, which then feeds our camp activities. Our Programs
Staff works beautifully as a team, whether collaborating on a professional
development slide deck or troubleshooting a social dynamic that's getting in
the way of engagement with a lesson.

In these pages, you'll learn about our programs, the impact they have on youth,
and the thoughtfulness these amazing people | work with put into creating an
organization that is sustainable, equitable, and engaged. Thank you all for
being a part of the reDiscover community!

Jonathar'Bijur
Executive Director
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As we enter the new year, | find it a perfect time for reflection and projection. | took on
the mantle of Board President at the beginning of Covid in 2020. Those were scary G
days but we now have a little perspective. We saw 2022 start with a ray of sunshine

when we emerged from a defensive COVID-19 crouch to a sudden sense of “normalcy”.

Our camps came roaring back! School workshops and field trips were on the calendar
again! | was so pleased to see Cardboard City, which I've been personally involved with
since the earliest planning, return to Santa Monica last summer.

Corporate and private giving is up, too. Oh, and family crafting and birthday parties
are back and fully booked. We pride ourselves on paying a living wage and it shows in
the dedication and staff retention through this pandemic.

So, where do we go from here? It has been a goal of mine since 2015 to
expand our little nonprofit's scale and reach. At our pop up in Mid-City,
our public outreach was on point. Not only did the neighborhood
embrace our efforts to spread our special brand of youth
engagement, but we were offered a permanent location in South
Koreatown by Hollywood Community Housing. There’s a lot of work
to transform this raw space into a public makerspace and start
providing year-round programming to youth. And a lot of work to make
this an organization that can operate two full-time locations. With the
enthusiastic support of our community, we can make it happen.

Please join reDiscover in this coming year as we expand our reach.

Our stated mission continues: to provide future generations of makers with the tools,
resources, and confidence to engage in creative reuse and self-expression. We educate
makers of all levels of expertise to turn materials that others discard into art, functional
objects, and tools for learning. All while supporting hands-on creators, problem-solvers,
community stakeholders, and responsible stewards of the Earth.
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Aaron Kramer

Board President
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REDISCOVER CLIENTS AND VISITORS

LSAr e i RECEIVING FREE SERVICES

SCHOOLS

ENGAGED THROUGH FIELD TINKERING TOOLKITS
TRIPS, WORKSHOPS, DISTRIBUTED TO SCHOOLS

AND/OR PROFESSIONAL AND CAMPERS
DEVELOPMENT
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reDiscover collaborated with P.S. Arts and a
committee of LA-area teachers during Cardboard
City 2021 to create a 10-week maker curriculum for
3rd-5th grade classrooms. We developed a layered
approach to teach the use of cardboard crafting tools through a series of projects
culminating in a collaborative freight train model, with each lesson anchored by the
achievements of a Black artist or engineer. In 2022, reDiscover staff taught this
curriculum to over 625 students in four Title | LAUSD schools, in Mar Vista, Leimert
Park, Watts, and Willowbrook. Student and teacher feedback was overwhelmingly
positive, with one principal saying “This was the highlight of their week and the
one time | did not have to be concerned with students disengaging from their
learning.”

The Tinkering Toolkit Train program builds on the Tinkering Toolkit we developed in
2020 - 2021, originally for at-home use during lockdowns. Our 2022 engagement
with these four schools marks the largest single deployment of Tinkering Toolkits.
Teachers worked with reDiscover staff to customize the program for their
classrooms, with extension options like: lending Tinkering Toolkits to students for
home-based making, parent education classes, teacher coaching, and additional in-
class projects. In 2023, reDiscover’s Tinkering Toolkit Train program will be returning
to three out of the four 2022 partner schools, adding four afterschool programs, and
engaging new Title | campuses in Mar Vista, Eagle Rock, and Koreatown.
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MID CI'fﬁZ?P UP"~

We operated a pop-up reDiscover Center in the
Mid-City neighborhood June-August to serve youth
from Central LA, part of an effort to overcome

the geographic barriers to participation many
Angelenos face when seeking hands-on maker/STEAM education. Hosted in a
2,000 sf event space at the Re/Creation Cafe, this full service pop-up location
provided camps, drop-in making sessions, artist-led workshops featuring local
artists, book and film events, community engagement activities, and materials
distributions. The community response was enthusiastically positive, with
many parents thankful that we were providing art education programming in
an area they described as severely underserved by such resources.

Building on that energy, we provided a robust schedule of fall community _ %
programs in partnership with Palm Grove Social, Plant Chica, the
Wellington Square Farmers Market, Westside Neighborhood Park,
and residents of Lafayette Square. With the support of the United
Neighborhoods Neighborhood Council, we entered into negotiations ,
with Hollywood Community Housing to activate a retail unit they operate
in Koreatown with a permanent public makerspace and community art
center. This new reDiscover Center will serve 5,000+ youth per year in Mid-
City, Koreatown, Pico Union, Leimert Park, West Adams, and surrounding
communities starting in 2023.

Thank you to the LA Department of Cultural Affairs, LA County Department

of Arts and Culture, and the many supporters from reDiscover's community
who made this pop-up reDiscover Center possible. '
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In its second year, Cardboard City returned to downtown Santa
Monica with a 5,000 sf exhibit and cardboard makerspace that
engaged over 10,000 visitors. Hosted at Santa Monica Place mall,

reDiscover worked with 28 LA-area cardboard artists, from local community
members to internationally exhibited artists to social media superstar teens. Each
day, hundreds of visitors viewed the exhibit and got inspired to make
something creative from a material most just throw away. Our opening
weekend was featured on three broadcast morning shows and numerous online
outlets. The exhibit presented sculptures ranging from larger than life pop-culture
figures to site-specific abstract pieces to a traditional Mexico City-style alebrije. Each
of our nine artists-in-residence added to the installation, as well as hundreds of
youth participants who created artworks for exhibition.

C, «

Our regional engagement started in March, with a Cardboard City Symposium that
brought together artists, educators, and community stakeholders. This year, we
deepened our engagement with artists, expanded to six days a week of open hours,
and added a field trips program for local camps and senior centers. Unfortunately,
plans for an on-site Cardboard Camp fell through. Video interviews
with selected artists and lesson plans based on exhibited artworks
extended the exhibit's impact into the 2022 - 2023 school year and
beyond.

Cardboard City is an embrace of all things cardboard. We made cardboard
furniture, exhibit plinths, nametags, and costumes, as well as sculptures of all
scales and subjects. This unique experience delighted visitors and inspired
creative making using a commonly discarded material. Cardboard City is made
possible thanks to Snap Foundation, Santa Monica Office of Sustainability and
the Environment, Makedo, Getty Marrow Program, Herb Alpert Foundation, and
countless donors.
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The Diversity, Equity, Inclusion, and Anti-Racism (DEIA) Committee spearheads
reDiscover’s ongoing efforts to build an inclusive organization that facilitates
opportunities for youth from all walks of life to pursue their interests as
tinkerers and innovators. From programs and partnerships to staff training
and board recruitment, the DEIA Committee engages with almost every aspect
of the organization to clarify, refine, and apply the organization’s core values.

In 2022, reDiscover staff and board focused on executing the action items
listed in the DEIA Action Plan, initially compiled and approved in the Spring of
2021. The committee's goals and objectives motivated many of the programs
we delivered this year, including our involvement in services provided to
LAUSD and our service expansion in Mid-City.

To fulfill our goal of providing opportunities for low-income youth and
families to participate in our programs, we promoted our scholarship
opportunities through social media outreach, public programming, and
partner organizations like Schools on Wheels and the Title | schools we
serve with in-school workshops. This year, we hosted 107 tinkerers to
participate in our camps and after school classes at no cost.
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Through the summer and fall, a Mission Statement Committee conducted
workshops, interviews, and research on reDiscover's Mission Statement in the
context of our DEIA goals and the steady evolution of the organization since
the Mission Statement was last reviewed in 2018. This process resulted in a
revised Mission, Vision, and Values Statement, to undergo additional study and
full adoption in 2023, that focuses reDiscover's efforts on supporting future
generations of makers to be creative and sustainable.

We believe the creative skills we teach at reDiscover provide children with
more career opportunities when they enter the workforce. Similarly, our
training programs for young adult interns, volunteers, and entry-level staff give
artistically-oriented individuals job skills in arts education, fabrication, and
non-profit management that expand their horizons. This year, we extended
those training programs to provide youth development/vocational
training workshops in partnership Safe Place for Youth (SPY) and C-Youth
to serve homeless and justice-involved young adults. We taught safe tool
use, shop skills, and creative reuse, but more importantly, reDiscover's
Teaching Artists and program participants shared a joy for hands-on making
and experiences that honored participants’ confident creative expression.

Our work with DEIA is ongoing.
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REPORT

Total number of people served: 8,882
children and 9,739 adults.

reDiscover's Programs Department is
managed by four Programs Managers,
specializing in Community Programs,
Schools, Distance Learning, and
Makerspaces, who work with 10
permanent and 15 seasonal part time
Teaching Artists.

Vocational Development included:
training and supervision for an
Americorps Maker Fellow, a Getty
Marrow Intern, a six month internship
for a Safe Place for Youth member, and
summer internships for students from
OTIS, UCLA, LMU, and USC

Spring and summer sessions of a pilot
youth development program served 22
homeless and justice-involved young
adults, in partnership with Safe Place
for Youth and C-Youth/Coalition for
Engaged Youth

Tinkering Toolkit Train curriculum
taught at 4 Title | LAUSD Elementary
Schools reached 625+ students and
200+ parents and teachers

Cardboard City in Santa Monica Place
Mall, June 25-August 14, featuring 28
artists, 9 artists-in-residence, staffed
by a Site Manager, 4 Teaching Artists, 2
interns and 10 volunteers, served
10,699 attendees.

Summer camp held at sites in Mar
Vista, Mid City, and Eagle Rock with 620
registrations in Cardboard and
Tinkering Camps for ages 6-12
Tinkering Camp returned to full
woodshop, free movement though the
makerspace, and Big Builds

5 camp sessions faced COVID exposures
from campers or staff who tested
positive during the session, with no
outbreaks

107 full scholarships for camps and
semester-long afterschool classes
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Partnership with School on Wheels
provided a maker workshop at SOW's
Skid Row Learning Center and
scholarships for 5 homeless youth to
attend Tinkering Camp

Afterschool classes at 11 Westside and
South Bay schools, plus classes three
days a week at reDiscover Center
Distributed 870 Tinkering Toolkits, plus
8 classroom installations of Tinkering
Tool Walls

15 field trips to reDiscover Center
served 460 students

Presented at BOOST Best of Out-of-
School Time Conference and CA STEAM
Symposium, reaching 150+ educators
Professional development workshops
for 6 schools online and 8 schools in
person

Parent education workshops at 6
schools

Provided 26 community workshops in
the Mid-City area, including 14
workshops at the Pop-up Mid-City
reDiscover Center and 12 workshops
hosted by partner organizations,
reaching 1,500 participants

Westside and LA County community
events (excluding Mid-City area and
Cardboard City) reached 4,100
participants at 47 events
Notable prototype and one-off
programs

o reDiscover x Patagonia Design
Challenge

Americana in the Park one-day
cardboard art installations
Tinkering Toolkit Train curriculum
revision for multi grade arc
Makerspace program at Park Century
School serving “twice exceptional”
K-8 students

12 week homeschool classes in
reDiscover Center
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| FINANCIAL REPORT

Contract Services

Income .
$ 8 9 1., 4 9 2 Program Fees
38.9%
Government Grants
21.1%
Individual Donations

Foundation and Corporate Grants 3.3%

20.6%

Insurance and Fees
50

Expenses o
$912,238 paminrin

Communication
2.9%

Teaching Staff
Facility 58%

10.3%

Supplies
6%

reDiscover Center operates on a cash basis

$1,000K

Budget Trend” g,
$500K

$250K

$0K

2013 2015 2017 2019 2021
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THANK YOU, DONORS!
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Genna Ambatielos-Ryan
Amy Anderson
Christina and Kyle Arndt
Michele Asselin

Olivia Avelino

Kelli Barksdale-Johnson
Suzzee Baumann
Jonathan Bijur

Polly Bijur

Mary Frances Bonvini
Mari Brusseau*
Jean-Paul Bulot

Eric Bushard

Emma Campbell Webster
Warren Chase

Grant Clark

Lynne Brodhead Clark*
Marco Comerchero
Sandy Constan

Susan Cooper

Melissa Corleto

Marion Cueva
Margaret Duns

Nathan Elliott

Stephen Emery

Emily Evitt

Julia Fisher

Dori Friedman

Noelle Frontz

Trevor Gililland*
Darren Gold

&Y

Karla Goldstein
Ron Gonen
Sara Hahn
Pauline Hall
Jessica Handy
Sarah Hibler
Evan Hodes
Tiffany Hruby
Joseph Hsieh
Matt Jensen
Mike Jensen
Lawrence Johnson
Clare Jones
Tamara Kaiser
Aimee Keen
Christine Kendrick Taylor
Jennifer Kim
Yoon Kim

Aya Kimura
Julie Lawrence
Sasha Lawrence
Felix Lee

vy Lee-Keltner
Jeff Keltner
Aaron Kramer*
Joan Kramer
Raquel Lewitt
Janet Lin

Eli Lipmen
Danielle Litak
Mike and Christy Lowe

'
<

Marilyn Mandel
Leslie Margolis
Aaron Markowitz
Ezra Markowitz
Suzanne Marks
Jessica Martin
Audrius Masalskis
Sirinya Matute
Karen McQuiston
Cathy Millstein*
Heather Moiseve
Rick Mordesovich
Max Nishimura*
Stephanie Northen
Eva Orozco
Jennifer Ozar
Joanna Palmieri
Khadija Payne
Harley Peebles
Liatte Platt

Cris Quevedo
Andrew Quon
Denice Renteria
Jessica Rett
Ashley Reynolds
Mark Rizzo
Tracey Roden
Elizabeth Rosenfeld Vargas
Elizabeth Sarno
Nikky Schulman
Douglas Sellers

Kay Seymour-Gabriel
Ali Shahvali
Sharon Shimanovsky
Danna Sigal

Rory Sloan*

Cara Solomon
Linda Solomon*
Rick Sowers
Brooke Spanos
Eric Stern

Allison Studin
Farrah Sundher
Sayo Suzuki-Bartoli
Adam Svatek
Gillian Tennant
Scott Thomas
Donna Tiocao*
Mary Beth Trautwein*
John Turner
Jeffrey Unger
Elizabeth Urquhart
Fiel Valdez
Sherissa Vamosy
Mira Velimirovic
Charles Vora
Schuyler Walter
Jewels and Kiko
Washington

Leyna Weber

Sara Widmer
Elaine Wrenn

We have attempted to list all of our donors accurately. Please contact our office if you have any corrections.

*- reDiscover Center Board Member

Foundation, Corporate, and Government Supporters

Adobe

AmazonSmile

California Community Foundation
California Arts Council

Charles Stewart Mott Foundation
City of Santa Monica

Clif Bar Family Foundation
Comcast

Culver City Rotary Club

Culver Arts Foundation
Frontrunner Technologies

Getty Foundation

Herb Alpert Foundation

Kiwanis Club of Santa Monica
Los Angeles County Department
of Arts & Culture

Lowe Family Foundation
Michael J. Connell Foundation

PriceWaterhouseCoopers Foundation
Roden Fund

Rotary Club of Santa Monica
Safepoint Capital Corporation

San Diego Foundation

Wilhelm Family Foundation

Walt Disney Company

Walter N Marks, Inc.
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Support reDiscover at http.//rediscovercenter.org/donate .~




